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      10 Steps to Becoming an Agile Business Analyst (Part 1)

  
  
        
      Contributed by:                         Jamie Cooke, Managing Director, Both Hemispheres, LLC
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      10 proven approaches for transitioning from a traditional business analyst role to an Agile business analyst role (Part 1 of 2)

Making the switch from traditional software development approaches to Agile methods can be a challenge for any IT professional but it is especially challenging for business analysts.  Although there are thousands of resources available to guide Agile teams, relatively few of them are written specifically to answer the Agile business analysts' most common questions:

	What is my role on the Agile development team?
	What is the most effective way for me to work with Product Owners?
	How do I make a smooth transition from writing detailed requirements specifications to crafting succinct and powerful user stories?


And, most important, how do I get started?
    

  





  

  
       The Politically Savvy Business Architect: Lessons from the Field

  
  
        
      Contributed by:                         Dean Heltemes, Senior Director, Ameriprise Financial
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      When people ask me what I do for a living I often joke that I manage chaos and keep people aligned.  In other words, I deal with the politics that plague every organization.  It feels like I spend the majority of my time clarifying what was actually said, convincing people that they agree with each other, and just trying to keep things moving forward.  Some refer to this as herding cats.  A key skill for a business architect is political savviness, meaning the ability to successfully get things done in a maze of egos, competing priorities, and organizational bedlam.  So how do you develop political savviness?  Let's look at this from two different perspectives. 

Science
    

  





  

  
      The Digitization Agenda

  
  
        
      Contributed by:                         Ian Gotts, Founder & CEO, Elements.cloud
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      Digital Freedom

The world has changed. Mobile devices combined with cloud apps have freed us from the traditional 9-5 commute to an office. “At work” is an activity and no longer a location or time in the day. This is explored in a recent article “Daddy are you still at work“.

And that change has happened in the last 5 years.  It is a digital revolution, rather than evolution.

I am sitting under an umbrella outside a Peets Coffee shop on my super-light Macbook connected to free wifi with access to all my apps and content through a browser – on a public holiday.

I can buy almost anything online and get it delivered the next day. I can stay in touch to friends, family and work colleagues no matter where in the world they live. It is easy to connect and collaborate.
    

  





  

  
      As-Is Modeling is Over-Rated

  
  
        
      Contributed by:                         Glenn Smith, President, BPMPros LLC
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      Most process design methodologies start by modeling the As-Is processes before proceeding to define the To-Be processes.  In our experience, many projects spend more time than is necessary modeling the As-Is, when they should be working towards the future.  Time and resources spent modeling the As-Is delay the delivery of the final project, and should only be done to the extent that they add value.  In this article, we will discuss the purpose of as-is modeling, common pitfalls which lead to excessive effort and concrete guidance on how to improve results with less effort and expense. While studying, current practices can be valuable, the current process must be flawed or you wouldn't be replacing it.  The last thing you want to do is replicate the flaws of the existing solution.

Why do As-Is Modeling
    

  





  

  
      Once Again: Process Work is Strategic Work

  
  
        
      Contributed by:                         Alan Ramias, Partner, Performance Design Lab
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      A question that forever nags at thinkers and practitioners of BPM is its relationship to strategy.  In a recent book entitled Questioning BPM?*, one of 15 questions explored in the book was “Is BPM a strategic tool?”  Eleven authors agree there is, or should be, a strong relationship.  

The most common viewpoint among them is that BPM is necessary to an organization’s ability to execute its strategies.  No matter what the strategy is or how it came into being, it simply sits on a shelf gathering dust unless there are actions taken to carry it out.  And as soon as you enter the realm of action, an organization’s business processes are essential in executing the strategic intent.  To carry out a corporate-wide strategy necessitates doing so through a company’s large-scale end-to-end processes, and that in turn requires recognizing, designing and managing those processes, which is the essence of BPM. 
    

  





  

  
      Business Architects Are Data Scientists

  
  
        
      Contributed by:                         Drew Guitarte, Enterprise Business Architect, Wells Fargo & Company
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      A 2015 McKinsey report states that advanced analytics will be used three times more often in 2020 than today. That’s just 4 years from now. The report also states that insight-driven companies out-perform peers. But the trick lies in not just distinguishing relevant from irrelevant data or translating these data into insights. Those are simply “table stakes” and companies are expected to do those activities well at a minimum. What separates the achievers from their peers is their ability to translate these insights into “impactful frontline actions.”

We have the same goal as data scientists to provide actionable insights. We often hear this mantra of “actionable insights” from business architects. If not, you should familiarize yourself with this term right away. “Actionable insights,” we shall mutter with every breath we take. 
    

  





  

  
      Managing a Process Innovation Portfolio

  
  
        
      Contributed by:                         David Hamme, Managing Director, Ephesus Consulting
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      Process improvement efforts have historically aimed at improving the quality, increasing the throughput, reducing the cost, or improving the predictability of a major process. Today though a considerable number of process thought leaders are pushing process improvement theories and practices into new areas – most prominently strategic planning. Processes represent the unique way an enterprise creates value for consumers. It follows that by adjusting an enterprise’s processes, products can be adjusted to deliver enhanced value for a consumer. By leveraging this direct relationship, an enterprise can define its strategic intentions in terms of its plans to adjust processes. This approach forges a solid link between strategic intentions and the eventual outputs.
    

  





  

  
      5 Questions to Ask Before Adopting Agile 

  
  
        
      Contributed by:                         Robert Woods, Director, National Agile Practice, MATRIX Resources
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      Tell me if this sounds familiar…

We have a mission critical project coming up and after putting together the requirements document we were told that the 2 years the project was going to take to complete is too long. But wait! I heard that Agile delivers projects in a much faster timeframe. All we have to do is change our process to something called Scrum; then we will get what we want in 6 months instead of 2 years!

Let’s do it!

Slow down…before we go invest stock in sticky notes, blue painters tape and index cards, there are a few questions we should consider to see if we are ready to embark on our Agile journey.

1)	Do we have anyone internal to our organization now who has decent experience with Agile?
    

  





  

  
      Taking Operational Excellence to the Next Level

  
  
        
      Contributed by:                         Andrew Spanyi, Faculty Member, DBizInstitute.org and Managing Director, Spanyi International 
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      Best in class companies understand that Operational Excellence (Op Ex) is the means to an end and not an end in itself. Yet, many organizations dedicated to Op Ex focus mostly on assuring that the core skills of Lean and Six Sigma are in place and that people understand work as a process. In some cases, companies choose to deploy Op Ex along departmental lines and fail to take full advantage of removing the non-value added steps residing in cross functional handoffs. While building the foundation for Op Ex is important, it’s not enough on its own. A company intent on taking Op Ex to the next level may wish to consider the following four tactics.
    

  





  

  
      Real Business Architecture in Action© Part 4 of 4

  
  
        
      Contributed by:                         Ralph Whittle, Enterprise Business Architect, Independent Consultant
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      This is the fourth and final article in a 4-part series of articles on architecture presented by the BAInstitiute.  If the reader has not read the previous three articles in this series, the reader is encouraged to begin the series in its proper sequence.  
Read: Part 1  |   Part 2  |  Part 3
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