Process capability maturity for

Al-connected work

Al value increases when organizations connect tools
to real process discipline, measurement, and governance.
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Why maturity matters

Organizations with higher process
maturity are up to 20x more likely
to achieve high returns from Al.
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7 Al supports process work immediately across all levels
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Decisions ® Exceptions ® Execution e
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AIPS helps process professionals use Al in the work they already do.

PAS helps teams extend process modeling when work must support
automation, decisions, exceptions, execution, adaptability, or governance.

- Build process capability. Connect Al. Deliver measurable value.

Communication Recommendations

Deeper modeling and Process Automation become critical as models must support

Adaptability ® Governance ¢ Automation-ready work
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AIPS
spans all levels

PAS
increases in importance
from Level 3 onward




