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Don’t train people only to use Al.
Train them to improve processes with Al.

Process teams are charged with understanding how work gets done, where it breaks down, and
what should change. When they use Al well, they can produce better models, clearer decisions,
stronger recommendations, and better business results.
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Al activity is not the same as business value.

The gap closes when Al is connected to process work: how it flows, where it
breaks down, which decisions matter, and what outcomes need to improve.

WHERE PROCESS TURNS Al ACTIVITY INTO BUSINESS VALUE

When teams apply Al with process understanding and a clear focus on outcomes,
the business sees measurable improvement.
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Start with the gap that matters most.
THE EXECUTIVE QUESTION BPMinstitute.org helps teams find the process gaps
that can keep Al adoption from producing real
Are we training people to use Al - business value.
or to improve work with Al? | Schedule a Conversation >
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