For the Talent & Development team e
behind a complex group training engagement 9“"
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When a specialized ¥
training request o
lands on your desk

The challenge is turning it into an engagement that
fits the learners, the work, the schedule, and what
comes after class. We help do the planning and
coordination work many providers leave on your plate.

Ty

BPM

INSTITUTE /4

1 __,_,..-'—"-_-_‘—\—_

e ———————

(7~ Our work begins on

Led by veteran practitioners
engagement day, not training day. "

Training is led by practitioners who understand
the work behind the course material and can
field the questions that come with it.
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Planning Is Part of the Engagement

When the training request lands on your desk, we help shape the learner plan, delivery approach,
and follow-up support before the first session is ever scheduled.
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One team. o A training plan 9 Flexible delivery
?6 Multiple training levels. aimed at the real need options that
Our self-assessment We collaborate before fit the group
BEFORE helps determine O O O training to understand @ We shape the format,
TRAINING DAY whether learners rm the goals, expectations, timing, session length,
We help shape the stay together or group and process work and schedule to fit
plan before the by experience level. behind the request. nearly any training
first session. scenario.
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| o — | Training customized to Interactive learning 0 Veteran practitioners
T current or future work that helps participants who can handle
:-- Examples, discussion, apply the material O the room
DURING and emphasis can Exercises, quizzes, and C* Experienced instructors
TRAINING reflect the process discussion help can field questions,
We deliver work your team is participants apply respond to scenarios,
practical, customized doing now or preparing concepts as they learn. and connect the material
learning. to support. to practical process work.
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Membership and LMS access o = _
Support continues keep participants connected Membership& -  Free Training BPMInstitute.org Practitioner
after th_e final to free modules, BPMinstitute.org . LIMSAccess - Modules Content 3 Guidance
Session. content, and practitioner guidance. : : '
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Gtart Before the Plan Is Perfect

Bring us the request as it stands. In the first conversation,
we can help define the training approach, the moving

parts, and the next steps.
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