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Forrester Research, Inc. May 2012
report: “The Forrester Wave™: BPM
Training and Certification Programs,
Q2 2012”

The report evaluates BPM training
and certification providers based on
the strength of their strategy and
current offerings graded across 15
BPM criteria.

The Forrester Wave is copyrighted by Forrester Research, Inc.
Forrester and Forrester Wave are trademarks of Forrester
Research, Inc. The Forrester Wave is a graphical representation of
Forrester's call on a market and is plotted using a detailed
spreadsheet with exposed scores, weightings, and comments.
Forrester does not endorse any vendor, product, or service
depicted in the Forrester Wave. Information is based on best
available resources. Opinions reflect judgment at the time and are
subject to change.

Evaluation across 15 BPM criteria
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T-shaped Skills Are Required For BPM Program Success

Broad BPM coverage

< >
BPM programs benefit from team
members with “T-shaped” skills: Sl e e
e Deep skills in specific process . Stevens A

improvement methods and
techniques
» Queensland
e Broad skills across core BPM
concepts such as process
analysis, process modeling, and
process architecture.

BPM specialization
« BPTrends

- BPMessentials 7
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BPMinstitute.org received  Categories include:
the highest score possible

in 7 of the 15 categories — Training and preparation

, — Development process
“a standout for its P P

skill development at
individual and
enterprise level and
on-site customized
training.”

— Continued education and
support

— Enterprise skills development,
vertical and industry coverage

— Organizational commitment

— Number of professionals
trained and certified
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BPMInstitute.org Additional Categories include:
recognized for strength

across additional categories — Domain coverage

— Standards support and

“BPMlInstitute.org participation
provides a rich — Percentage of people who
offering of courses.” complete program

— BPM industry experience

] — Professional promotion and
Which lead towards networking

a BPM Certificate — Skills validation and
and Certification verification
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Updates since the Forrester Report in Q2, 2012

 BPMinstitute.org Debuted BPM Certification in Q4 2012

— Certified Business Process Management Professional
(CBPMP*)

e CBPMP Exam coverage areas:
— Business Process Management Concepts
— Process Discovery and Modeling
— Process Improvement (Analysis & Design)
— Process Measurement
— Business Process Technologies
— Process-oriented Enterprise

e Qur coverage areas map to Forrester’s T-shaped skills
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Business Process Management
Professional Certificate - BPMP>"

BPMInstitute.org’s Certificate of Training

PG The Peer-toPeer Exchange for Business Process Management Professionals
jBmeﬁ!l‘mrs.
é For Practitioners

Let it be recognized to all that

has successfully completed all prescribed requirements
of BPMInstitute.orgs Certificate of Training Program
and is hereby awarded the professional designation
Business Process Management Professional, BPMP.
In Witness whereof, I have subscribed my signature
under the seal of the Institute.

Greaa V. Rock, Editar & Fonnder, BPM Institute.ory DATE
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Program Highlights

* BPM Practice Areas
* Provides coverage of all critical
practice areas
* Preparation for CBPMP Exam
* 8-Course Program
* 4 recommended courses
e 4 elective courses
e Customize Your Learning Path
[ J

Flexible Delivery Methods
* Face To Face
* In-House
* Live Online
* On-Demand
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We define BPM as a
discipline comprised of
these practice areas:

Aligning Processes with
Business Strategy

Discovering and Modeling
Processes

Analyzing and Benchmarking
Processes

Harvesting Policies and Rules

Continually Improve Processes
(using specific methodologies)

Re-engineering Processes

Managing Changing of a
Culture

Governance - decision making
Deploying Technology

BPMinstitute.org”

Learning Paths

* Courses map to your career path:

Business Analyst

Business Process Analyst
Business Process Manager
Business Process Designer

Business Architect
IT Professional

Pugs 17
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WORKSHOPS
raln Orim EVEeNts ;-

NETWORKING
More than “Just Another” Gonference

Our Events are the Best Way
to Better your Business.
And your Career.

Leader in BPM Education
= Established 2003 =c

and I
Certified Business Process
Management Professional

In Witness wheeof, I have subscribed my signature
under the seal of the Institute,
-

Certification

Training

STHATEGIEN
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People Map
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BUSINESS PROCESS MANAGEMENT

B.ULLETIN

Communlcatlon

e

Publications Networklng

BPMinstitute.org™ Institute.org™ SOAInstitute.org”



Institute

Helpful Links More Information
Ways to Save Gregg V. Rock
Editor & Founder

Email: Grock@bpminstitute.org or
Certification@bpminstitute.org

Training Section

Live Online Section

Certificate of Training Call the registrar at (508) 475-0475 x15
or email registrar@bpminstitute.org

Group Training

Learning Paths
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