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Our Communities

* BrainStorm Group, Inc. — 25" Anniversary in 2022
* Network of Communities include:
« DBizlnstitute.org - Digital Business & Transformation

« BPMiInstitute.org - Business Process Management
Institute.org - Business Architecture
» Over 100,000 Members Worldwide
» Corporate Membership Program — 1200+ Companies
« Authority in Education, Training and Certification
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Educational Opportunities

* New Learning Paths: featuring Digital Transformation offerings
* Four new core courses
* Digital Transformation 101: November 15%

* Receive complimentary copy of How to Alleviate Digital
Transformation Debt

» Five unique certificate programs
* Available online: November 15 to 18, 2021
* Receive digital badge for this webcast
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Digital Transformation Core Courses

6 Copyright © 2021 DBizinstitute.org All Rights Reserved

Institute




8/31/2021

Digital Transformation 101: Nov. 15, 2021

Alleviate
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How 10
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Join us and receive a complimentary copy
How to Alleviate
Digital Transformation Debt

Digital Transformation 101
Alleviating Digital Transformation Debt

Foundation course for those embarking upon cultural and digital
transformation journeys leveraging hyperautomation, No Code, Al,
Process Mining, loT and Blockchain with best practices & examples.

Digital Transformation has many facets - from cultural transformation to deployment of various emerging digital
technologies. This course provides an overview of pragmatic recommendations and the methodologies for the
transformative digital technologies that help business leaders alleviate Digital Transformation Debt. Technical dept
aveids difficult re-work in favor of easy solutions. Digital Transformation Debt is much more severe. Ignoring it could
be an existential threat, especially in this fast-paced and challenging post-COVID-19 milieu. The course will teach and
explain why business leaders need to be aware of the digital trends and realize transformation roadmaps with
platforms and digital methodology best practices.

This course will cover all the key pillars of Digital Transformation holistically with practical recommendations and
exercises

The course starts with transformative Culture and concludes with a deep dive into Digital Transformation Competency
Centers. In between, the course covers essential digital technologies and innovation best practices. The digital
technologies coverad in the course include Hyperautomation, Low Code/Mo Code platforms, Al, Process Mining.
Blockchain, and loT. The course covers Operational Excellence, Citizen Developer culture, Customer Experience
optimization, and Design Thinking innovation for the best practice and methodology side. After this course, you will be
able to create a prioritized roadmap for your Digital Transformation journey.

The Role of BPM in Digital Transformation

SUCCESS ISN'T

JUST ABOUT TECHNOLOGY

https://www.bpminstitute.org/training/courses/digital-transformation-101
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Digital Transformation Elective Courses
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Certificate Programs
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Online Training Events: 2021

Miami: March 1-23

Amsterdam: April 6 - 15

Chicago: April 26 - 29

San Francisco: June 28 - July 1
Houston: July 6 - September 8
London: September 13 - October 7
Washington, DC: September 20 - 23
New York City: November 15 - 18

Full-Day and Half-Day Delivery Options
Check Website for Dates and Times:
https://www.bpminstitute.org/training/courses
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Thanks for Attending - Claim Your Digital Badge

Share on Social Media
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Key Contacts

Individual Consultations

Client Services Department
Phone: 508-475-0475, ext. 15
Email: registrar@bpminstitute.org

Gregg V Rock

President
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& Subject Matter Expert

Group Consultations

Gregg Rock, Editor & Founder
Phone: 508-475-0475, ext. 10
Email: grock@bpminstitute.org
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