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Event Overview

e 0-11 September, 2015

* 14" Year

¢ Gaylord National Resort, National Harbor, MD

* Agenda, Registration, Hotel booking www.gariner.com/us/bpm
¢ Pricing: Standard US $2,695; Public Sector Price* US $2,225

. Gartner




Event Theme, 2015

Transforming Business Through Strategic Process Management

Organizations are undergoing major transformations — to shift to
digital business, become more customer-centric, and keep pace
with regulatory changes. Any transformation impacts business
processes, often requiring dramatic changes to how people work.

Yet over 70% of transformation initiatives fail to deliver desired
outcomes.

Standardized processes that drive efficiencies are table-stakes;
Strategic BPM focuses on growth, customer-centricity and a great
customer experience.

Process management practitioners can defy these odds, directly
contributing to the success of their organization’s transformation by
applying the latest process and change management thinking,
techniques and technologies to innovate business operations,
insure workforce adoption of the changes and grow business
outcomes.

. Gartner

What's the value of doing BPM?

Optimize Enterprise Performance Results

Warehouse
Engineering Manufacturing ~ Management Marketing

Concept to Market , l
. . : o
Supply Chain Planning to Execution . .

Customer Needs to Fulfillment
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Sales Finance
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Operational Islands Sub Optimize
Enterprise Performance Outcomes
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Functional barriers Hierarchical barriers Operative islands

The Classic “White Space” Problem

@ = White space, where no one is responsible

. Gartner

BPM Initiatives Vary in Scope and Scale

Quick-Win Process Procgss Business
Redesign / ;
Improvement . . Transformation
. Reengineering e
Projects . Initiative
Projects

Level of Incremental Significant Swee_plng,

Change radical

I Across multiple | Cross-organization,
Narrow, within a P 9

Typical Scope . functions and cross-platform and
function
systems systems
Time Less than three Three to 12
. More than one year
Required months months

Executive sponsor
Governance or business Process owner | Steering committee

process analyst
Projects Program

. Gartner




New Trends in BPM

* Interest in enhancing High Impact Performers’

Work
- “Knowledge Worker Productivity”
- Creating a “Digital Workplace”
* Recognition of unstructured process styles
- Collaborative work

- Case-centric work

- Situational work (Checklists)
* “Process” is just work

- Interactions

- Tasks

- Decisions

- Events

 Digitalizing work
! Gartner

Mission Critical Priorities Addressed at
BPM Summit 2015

*Transforming to a digital business
*Transforming the customer / constituent experience

* Modernizing legacy systems to better support
business needs

* Breaking down organizational as well as system
silos

* Increasing adoption of new ways of working
* Cost optimization

Gartner




Digital Business & Innovation is
Happening Now

HIGH
Innovation
Visibility/
Effectiveness

Value

Efficiency/

Productivity

LOW : : :
2000 2005 2012 2017
Gartner

Fact: BPM Disciplines Improve
Business Outcomes

HIGH 1. 1.

Improve mark New business

responsivene opportunity

2. Optimized reso| 2. Faster solution
utilization deployment

3. More accurate bu 3. Cost/problem

performance fore avoidance

Value 3. Faster cycle time
Efficiency/
Productivity
Low

2000 2005 2012 2017
Gartner




Audience Demographics

Job Title

Consultant/Specialist _ Others

Architect/
Engineer 4274

Analyst g9

Management

‘based on 2014 registered attendees

Company Size
(by employees)

Small (1<750)

Medium
99 (750<2,000)
XX-Large
(20,000+) (REU

ALYy Large
(2,000<5,000)

12%
X-Large (5,000<20,000)

Gartner

Who Should Attend?
IT & Business Leaders As A Team

IT Leaders (in priority order)
1. ClOs

2. Enterprise Architects / Business
Architects

Directors of BPM/ BPI or Quality

Digital Business Strategist,
Planner

CTO, Chief Innovation Officer

Business Analysts / Business
Relationship Mgrs

Application Developers
Project/Program Managers

Business Leaders (in priority order)

1.
2.
3.

11

VP of Business Transformation
Chief Operating Officer

Business Operations Managers
sponsoring IT projects

Digital Business Strategist, Planner
Chief Innovation Officer

HR and change management
leaders

Gartner




Event Fast Facts

Fast Facts What's New?

WECRUEURERCCUMEEUEVEECIEIN - New content, new speakers, new advice, new approaches, new
available for 1:1s and AURs

) ) workshops
4 tracks with more than 30 sessions X i . i
and workshops « Emphasis on transforming to a digital business and customer-
Pre-conference training with centricity

BPM Institute and EA Seminar by
Gartner

Shift to Strategic BPM to go beyond the efficiency and deliver growth

New “Maverick” research — “Ethics and Business Innovation”, “The

+ Guest speakers: Brain Aware Enterprise” and “When Things Become Customers”

+ Michael Massimino, Former NASA
Astronaut, Columbia University
Engineering Professor ) ) ) .

« Keith Ferrazzi, Founder & CEO, « Industry Insights programming that targets 4 industry verticals (Gov,
Ferrazzi Greenlight Banking, Insurance, Healthcare)

« Tim Creasey, Chief Development
Officer, Prosci

Emphasis on organizational change

* More emphasis on peer networking

Resources: Event site: www.gartner.com/us/bpm

« Industry Insights:
+ Targeted content for the Brochure: http://viewer.zmags.com/publication/64e112e3

government, banking, insurance and
healthcare payer sectors Conf Chair: Janelle.hill@gartner.com
* Mastermind Conversations: Event Marketing: Kelly.cingari@gartner.com

« Advanced practitioners

« Thought leaders in technology BPM Institute Webinar attendee discount: BPMP3

12 Gartner

Track A: Improving Business Process Efficiencies

« Delivering quick wins This track is geared « Early-stage benefits of BPM are
towards those new to primarily around increased
« Getting started with BPM BPM, introducing key efficiencies and lower costs
concepts, techniques,
« Improving business methodologies and « Astrong foundation is critical to
outcomes technologies that improve establishing BPM as an ongoing
business results and program that fosters adoption of
* Key BPM concepts, deliver better business new approaches and behavior
methods and technologies outcomes. among affected workers and
continually improves business
outcomes

e This is what makes BPM strategic

. Gartner




Track B: Redesigning & Modernizing Processes for Greater Value

« Breaking down application silos  This intermediate-level .

« Improving the customer
experience

« Enabling operational
intelligence

« Increasing business agility

track explores the latest
methodologies, design
principles, architectures .
and technologies that

support the process
management life cycle,

from discovery and design

to implementation and
ongoing monitoring and .
enhancement

Reimagine, redesign and
modernize existing processes

Extend and significantly
upgrade capabilities to address
new use cases and new
process participants, such as
customers and partners

Explore BPM technologies that

can complement existing
investments

Gartner

Track C: Reimagining Work to Transform Business Operations

« Transforming for digital business

and customer-centricity

« Robotics and Internet of Things

« Driving innovation

« Organizational change

This advanced track helps
attendees move well beyond
traditional BPM to reimagine
work in support of business
transformation and innovation
initiatives.

Sessions explore emerging
technologies, such as 3D
printing, robotics and the
Internet of Things and new
thinking and approaches
around ‘process’ itself.

« Augment and support the
most creative,
improvisational and
situational work

¢ Leading-edge methods on
organizational change to
drive adoption of new
behaviors and transition the
corporate culture

Gartner




Track D: Applied Learning: Practical Approaches to
Real Challenges

Key Issues Key Message Key Benefits
« Socially-centered leadership skills  This is our workshops and « Step out of the theory and
roundtables track. engage in meaningful
« Aligning BPM maturity with desired debate
business goals Get the opportunity to engage
with peers and analysts « Arm yourself with tools for
« Overcoming resistance to change through practical, hands-on change
exercises in interactive
workshop sessions to « Get answers specific to your
address your real-world needs
challenges
. Gartner

E Gartner.
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Institute

Business Process Management Skills
for Transformation Success

Gregg V. Rock
Editor & Founder
2015

BPMiInstitute.org” Institute.org™ SOAlnstitute.org”

Institute Overview

 Largest BPM Community in the World - with over
50,000 Members Worldwide

» Growing at over 1,000 new Members per month
» Corporate Membership Program — 500+ Companies
* Authority in BPM Training and Certification
* Sister Communities include:
» BAlnstitute.org
» SOAlnstitute.org
» Over 80% of Fortune 250 are currently Members

BPMInstitute.org™ Institute.org” SOAlnstitute.org”
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Institute Practice Areas

« Align Processes with Business Strategy
» Discover and Model Processes

* Measure Processes

* Analyze and Benchmark Processes

» Harvest Policies and Rules

e Improve Processes

* Manage Changing of a Culture

* Governance—decision making

» Deploy Technology

BPMInstitute.org™ Institute.org” SOAlnstitute.org”

Institute

BPMinstitute.org™ Insbituie.ory” | SOAInsstute.ory'|

=

Significant updates to role-
based Learning Paths that map

to your career path
¢ 30+ Courses Updated [ s

e 20+ On-Demand courses
¢ On-Demand

* New Courses
e Customer Experience
¢ Agile Development
¢ Business Architecture
e Case Management

¢ Cloud Computing ] oo e P —

* Decision Management

i S— R—
E e S P

BPMiInstitute.org” Institute.org”  SOAInstitute.org”




Institute

How can | attend training?

¢ We offer flexible delivery
options:
* Face-to-Face
e Live Online
¢ Private Live Online
¢ On-Demand

e Custom and/or In-
House Training

e Training is offered virtually
every week of the year

¢ Take a combination of Live
Online, Face-to-Face and On-
Demand, Custom/In-House

BPMInstitute.org™

Delivery Methods

On Demand Live Online Package
P Y
as)
S =
»
- -
Complete your BPM Certificate 100% online Instructor-Led Online Courses
Chacee from our mast popular On Demand courses. Live online. rese alaw pou nlaract with

awallable 24/7/355 from you PG, phane o tablel Insiructors and fellow stusnts, You may also
©hoas 1o take On Damer 5

Face-to-Face Events Group Training

e | .
Customized Training for Your Team
Grou Training availaie both In House and Online.
Kniown Tor aur customization capabiities, each course
customized for your needs.

Institute.org™ SOAlnstitute.org”

Institute

What is the Certificate of
Training?

* 8-Course, 16-credit
program

* 4 recommended courses

e 4 elective courses

* 5 Convenient Ways

¢ Take courses online and
in person

e Take up to 2 years to
complete

¢ Professional Membership
for two years

BPMInstitute.org™

Certificate

Let it be recognized o all that

has successfully completed all prescribed requirements
of BPMInstitute.orgs Certificate of Training Program
and is hereby awarded the professional designation
Business Process Management Professional, BPMP.,
In Witness whereof, 1 have subscribed my signature
under the seal of the Institute,

Institute.org” SOAlnstitute.org”

9/1/2015
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Institute Certification

Certified Business Process Management Professional

Set yourself apart

Let everybody know
you’ve achieved that
mastery by becoming
a Certified Business
Process Management
Professional

has formally demonstrated their education, knowledge
and skills and is deemed professionally qualified to
practice the Business Process Management discipline
and is hereby awarded the global credential

Certified Business Process
Management Professional

In Witness whereof, | have subscribed my signature
under the seal of the Institute.

BPMiInstitute.org” Institute.org™ SOAlnstitute.org”

Institute

Packages include: Pre-Purchase Packages

On Demand Package eLearning Package Face-to-Face Package
fE N

¢ .

e All 8-Courses required for
BPMP Certificate

e BPM Certification Exam

¢ Flexible Delivery Methods i
-

.
Face To Face Cost: $3,995.00 Cost: $4,995.00 Cost: $5,995.00
e Live Online Complete your BPM Certificate Altend Live Online courses - Our most flexible package
100% onling. Choose fram our they allow you to interact with allows you to register for any
. On—Demand mast popular On Demand instructors and fellow delivery method you wish.
courses available 24/7/365 students. You may also Attend any of our face-to-face
H H from your PC, phone or tablet choose to take On Demand events as well as register for
.
Professional MemberShlp courses eLearning courses as itfits
for two yea rs your schedule
Delivery methods: Delivery methods: Delivery methods:
e Take up to 2 years to
I + On Demand « Live Online + Face-to-Face
comp Ete + On Demand * Live Online

* On Demand

BPMInstitute.org™ Institute.org” SOAlnstitute.org”
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Institute Self-Assessment

Your Sell-Assussment Scone:

Test Your Current BPM Knowledge

Across 6 Practice Areas 1
¢ Business Process Management

Concepts
. Sell Assessmant taken by Tom Dwyer on 10162013
*  Process Discovery and 4 3 lokal of 150 ot of Sia 150, which is axcallend
Modeling

Your 55 e & i al the EXPERT level. Your b0ds of obtaining 3 BRI
Carmbeanon e Rgh. We wauld S8 Reommend Mal you review your 50oee for sach Practioe Aea Bélow

*  Process Improvement
(Analysis & Design)

¢ Process Measurement

* Business Process Technologies

¢ Process-Oriented Enterprise

¢ Results Include

* Coverage Area Descriptions
¢ Mapping to Courses
* Recommendations

¢ Helpful Resources

BPMInstitute.org™ Institute.org” SOAlnstitute.org”

Institute

Gartner and BPMInstitute.org Partner to bring BPM Training & Certification
to Business Process Management Summits

Gartner Business Process Management Summit
2 -4 Apnl 2013 | National Harbor, MD

HOME ERIRUE | AGENDA | SPEAKERS | EXHIBITORS | VENUETRAVEL | MEDA CENTER | ATTENDEE L

: REGISTER NOW »
Certify your EFM knowledge Pusition Yoursolf For Success

Justity Your Attendance
Haigptal Tosls bs Demonvirabe Ol

Download Event Brochure « m
e yThing Yoo Meed 10 Decide

Save The Date
Mk Your Catendar and 503y Up to Dale

BPMInstitute.org™ Institute.org” SOAlnstitute.org”




Institute

BPMinstitute.org Seminars on September 8 at Business Process Management Summit

ft

-
w———

BPMInstitute.org™

4 Sep 2015 200 PM

~* BPM Institute Seminar: Establishing Business Process m
Governance & Centers of Excellence

00 P

eocess improvements
TRIKinG ROCESE 1oF PrIGATIZING Projects (s necessary for success. This seminas bulkds & compren

o with a focus on developing a firm undestanding of s o proce 1
ica. It shows anendess how 1o + Define the funcion of peocess govemance in his/hee organizatin « Cifferen
obved vath supportng and ma 8l spproschies for overt
o making process This seminar devlops The essential shements tat are nieded 10 successfully justil
and 1o 1hen evalve the process offics in &n ceganization. It describes tha mission and chareer for 8 BPM Cemer of Cxcellence (Cof)

i oE TH 15 1angh by ant o0 wath BPMInstitute, oeg, the Largest practitoner dud

2015 200 PM - 500 PM

~ BPM Process Modeling, Analysis and Design —
As Is, To Be m

In this serminas geared toward intermediate and sdvanced BEM atlendees, you acquire a $olid understanding of practcal tectmiques
for modeling, anabysis and design. The section of this keson on maodeling provides inSigs on how o depict DUSIEES PIOCRESE via
s andd models in o 1o peapas for the analysis and Empeovement of tusiness pocess perfarmance, Atendees kam the
sigruficance of creating the ight context for process modehng and the delemion of chear boundares. The section on anabrs

ExAmines vanous perapectives for analysis. inchuding a focus on time, quality And cost From this, attendess keam the importance of
concin NG PIOCESS iTsues, methods of p and the value of impact analysis. The section on design examines the
properties of 2 good process, and outhnes essertial desgn principbes o attendees understand te kuy components of a olkl

prOCHET BREagN, 1he pitfall b iy SHNTMRIES i Friaking 1 Traneition 160 implamentation The serinas it taught by an
uctor with BPMinstilute. o, the largest practitiones-led community of BPM prolessionals in the world

nat

Institute.org” SOAlnstitute.org”

Institute BPM SMEs

Andrew Spanyi | )
PROFILE i
1 Marvin Wurtzel
Hame
Company. | Jemomis Shelley Sweet
b Hams -
Businsss drse) B4 Company. Manan|
inausiry: in Tite: Princk
Primary intars{ Pr BuEINgss Area: Managl
otnerintarest of Industry. T
Primaryintarsst:  Sacioe]
“pout we o Ofherintorests:  Busioef
raragement e
Proosss Mana; = Avout Ms: Mznn|
FviBuzines - EPMNEIRAROTg 37 T PrF
recent nook: OF | ASSOCIANRE. 2. 3 CONSURINg|
seecas s o rooecs 2% ooy o
4 expanenss 3t aong oo
A st ransacturng ]
| contriuToNS " s ————
- Visnagamt sirstgies res
: [ng——— |
What's The Matter with IT? = e mencen S35ty o0
= e A (MENGA) Ex
et esrroingy s come woe
o0l et 0T Do s S T T
T DossTTMaRer . Tre 7 commun L I -
1 uecomna rrananc counses
BPM 101
Taking BPM to the Next Level BPM 101 Map. Analyze, Improve Tour Frocess: A Learnng Lab
A e s Butiness Prosess Manapeme SPAInGRLOrg o o
o ol o T ] oot Bckase Prooss Waagemis| | CIBSTR. CIGEOT0R, 10 PGrS3Eg TG-S0 AR, Wprof 4 e S e e e s g e ey
‘ vy it o[ ookeorsne 1 ey moee| SRR AR wan e 4 ST . TR e A S 0
Qg Teguancy a1 eresing e eTOTe Rers e 1 OSRT ORI\ s e
EER Wiy 2y 7. 2012- 0500 Tuesaay ruar 3. 2012- 1500 v ==
Ready, Fire, Aim Process Modeling, Analysis a Using BPM Discipline with Six Sigma & Lean M \tsing Simulaticns 1o increase Precass Cifickncy
K- 10 7 e o o Bt | oceing, v v oo i e csseng| | T9PTOMGE ShBES T SO 1 cretea s s —Prooess Evae]
5 - e e e e
10 yiekd business bene. So what shouk] cepict business procesces uia maps and mocel i ITIRIMMEN: Projecs 3nd ke DUSIISS PrOCesses. Most
s Tuesday. May 32012 - 0300 Trursazy May 10. 2012 - 09000

BPMInstitute.org™
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Institute

Upcoming Activities

Training and Certification Exam @ Gartner BPM Summit
- National Harbor, MD: September 9 -11
SPECIAL OFFER: BPMinstitute.org members receive $300 off registration.
Use code BPMP3

BrainStorm Events in 2015
- Chicago (April)
- Washington, DC (June)
- San Francisco (September)
- New York City (November)

Certified Business Process Management Professional Exam
- Available Globally in 2015

BPMInstitute.org™ Institute.org” SOAlnstitute.org”

Institute

Helpful Links More Information

Ways to Save
Email me at: Grock@bpminstitute.org
Training Section or Certification@bpminstitute.org

Live Online Section

Call the registrar at (508) 475-0475 x15
Certificate of Training or email registrar@bpminstitute.org

Group Training

Learning Paths

BPMInstitute.org™ Institute.org” SOAlnstitute.org”
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