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      3 Key Mindset Shifts to Make Your Agile Transition Successful

  
  
        
      Contributed by:                         Joanne Carswell, Faculty Member, BPMInstitute.org, Agile SME
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       When transitioning to agile, the key is to shift your thinking.  Here are three critical areas that you should consciously work on changing.
    

  





  

  
      The Power of Stakeholder Analysis

  
  
        
      Contributed by:                         Andrew Campbell, Mr, Ashridge Executive Education
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      Whether I am working on a single process or an operating model, I have found that stakeholder analysis is a good place to start. It is simple to do and often gives insights that are valuable both to the design work and to the transformation work.

Take a page of paper or a flip chart, describe the thing you are designing (process or function or whole organisation) in a circle in the middle, and array the stakeholders on spokes leading away from this central circle. A stakeholder is an individual or group of individuals or organisations who are likely to be affected by the work you are doing or whose requirements will affect the work you are doing. 

    

  





  

  
      Ramping Up Skills for Digital

  
  
        
      Contributed by:                         Andrew Spanyi, Faculty Member, DBizInstitute.org and Managing Director, Spanyi International 
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      EDITOR’S NOTE: DBizInstitute.org has released it first research report "Digital Business Adoption: Examining the drivers for digital business success around the world". Access this members-only report by logging in (existing members) or  join DBizInstitute.org today. 
    

  





  

  
      What is Good Enough Agile Documentation?:The minimum requirements for every Agile project 

  
  
        
      Contributed by:                         Jamie Cooke, Managing Director, Both Hemispheres, LLC
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      There is a recurring myth in the IT industry that Agile projects do not require documentation, that giving stakeholders the opportunity to respond to fully functional software replaces that need altogether.  This perception (or, more accurately, this misperception) often stems from a misunderstanding of the following statement in the Agile Manifesto (https://agilemanifesto.org):

" We have come to value…. Working software over comprehensive documentation"

The creators of the Agile Manifesto have clarified this statement numerous times, emphasizing the following qualifying condition at the end:

"That is, while there is value in the items on the right, we value the items on the left more."
    

  





  

  
      Creating Agility and Operational Efficiency with Decision Modeling

  
  
        
      Contributed by:                         James Taylor, Faculty Member, BPMInstitute.org and CEO and Principal Consultant, Decision Management Solutions


            
    

    		
    [image: ]  

    
      Decision modeling is designed to bridge the gap between business processes and the key decision-making technologies needed to transform traditional processes with digital decisioning, which typically includes both business rules management systems (BRMS) and predictive analytics. Here we’re using the term “predictive analytics” in its broadest sense, including artificial intelligence and machine learning technologies.

Decision modeling delivers the agility and operational efficiency required for a real-time customer experience while assuring the highest levels of consistency, compliance and risk management.

Why Model Decisions?
    

  





  

  
      Top 5 Digital Trends for 2019

  
  
        
      Contributed by:                         James Sinur, CEO, Fleuresque
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      2019 is going to be a very different year than the past few years. 2017 was a "pedal to the metal" year where almost all were making forward momentum with digital. 2018 started strong, but there was a shift to "steady speed" over acceleration. Many economic experts are now predicting a slight dip in growth which means businesses will be hovering their foot above the brake pedal just in case the turmoil in the markets takes a sharp turn.  What does this mean for business investment in Digital? This blog will be my best shot at predicting the likely trends.
    

  





  

  
      Future-Proofing: 3 Methods for Creating Business Value

  
  
        
      Contributed by:                         Simona Lovin, Director of Operations and Strategic Initiatives, Leidos
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      In a previous article, Using Business Architecture to Design Future Industries, I made the case that Business Architects have an important role to play in identifying future-oriented business opportunities in emerging business sectors such as the $350B space industry. The example provided was that of a key business process – the space supply chain management process – which is already being defined and modeled by several organizations. While the space industry and its key sector - space transportation – are still in their infancy, industry players with the foresight to map out the long-term business and IT architecture for the space transportation infrastructure will have first-entrant advantage into what is expected to be a highly lucrative field.
    

  





  

  
      Where to Start with Process Improvement in a New Organization

  
  
        
      Contributed by:                         David Hamme, Managing Director, Ephesus Consulting
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      Most of us have found ourselves in the situation where we are assigned to oversee a function or department new to us. Without knowing what we’ve inherited, the honeymoon period kicks off – those critical ninety or so days where we have to demonstrate that the hiring manager made the right decision. During this time, we meet with our direct reports, talk with customers, watch how things are getting done, and diligently investigate areas identified by our boss. But true progress is somewhat elusive – we just don’t really know where to dig in. Not knowing where to focus their energy, many new managers hammer down on the administrative side of the job. Unfortunately, they quickly lose the ability to see with fresh eyes the reality of the situation. They get sucked into the void of the status quo.
    

  





  

  
      5S-Work Flow Management in Enterprise Excellence Deployment

  
  
        
      Contributed by:                         Rick Hepp, Trainer, Coach & Mentoir for Enterprise Excellence, Consultant and Trainer
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       As Part of a Business Transformation and Enterprise Excellence strategy, how can the methodologies & tools of Operational Excellence be integrated into Business Strategy?

A foundation package was highlighted in a 16 MAY 18 BPM article1 around 6 key methodologies … Visual Management, Gemba Walks, 5s, Value Stream Maps, Standard Work, & Kaizen Process Improvement. Visual Management and Gemba Walks have been previously discussed1 & 2. Today’s article will be around 5S Work Flow Management.

Tell me more about 5S Work Flow Management
    

  





  

  
      The Role of Operations in Strategy

  
  
        
      Contributed by:                         Andrew Campbell, Mr, Ashridge Executive Education
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      I recently enjoyed an article by Kevin Laczkowski and colleagues at McKinsey titled "Seeing your way to better strategy".  It argued for four lenses to help you "see your way" forward - Financial, Market, Competitor and Operating Model. The thought behind these lenses is that, by doing some focused thinking around each lens, you will develop better strategy.
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                What is the Current State of Process Automation?
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