




    
            
            [image: BPMInstitute.org]        

        
    
   
    	Sign In
	Join


        
        

    
   
    
      


  	Home
	Training	Training Courses & Schedule
	Learning Paths
	Group Training
	Face-to-Face
	On Demand
	Live Online
	Ways to save
	About


	Events	Winter (Mar 6 - Apr 6)
	Spring (Apr 24-27)
	Summer 1 (Jun 26-29)
	Summer 2 (Jul 17 - Aug 25)
	Fall 1 (Sep 18-21)
	Fall 2 (Nov 13-16)


	Certificates	Business Process Management
	Business Architecture
	Digital Transformation
	Agile BPM
	Operational Excellence
	Agile Business Analysis
	Decision Automation
	Process Mining
	Low Code / No Code
	Intelligent Automation


	Certification	Prepare
	Study Materials
	Study Guide
	Coverage Map
	Register
	About


	Self-Assessments
	Resources	Articles
	Podcasts
	Webcasts
	White Papers
	Research
	Books
	BPM Jobs


	Membership	Community Member
	Premium Member
	Professional Member
	Corporate Sponsor
	Corporate Member List
	Access Corporate Benefits
	Compare Memberships





  


    












  
      
      


  










  


      

      
    
      
    Home › Resources › Articles
Articles



  

  
  
  
  
    

  


  
  



  
  
  
  
    

    
  
  
          Displaying 41 - 50 of 1164 resources matching your criteria.
      


  
      
        
      Article Series Part 3 - Automation: Digital Transformation Debts post-Covid-19

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editor’s Note: DBizInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt’ expected to air Fall 2021. This article was originally published on CognitiveWorld.com on August 23, 2020.
    

  





  

  
      Article Series Part 2 - Operational Excellence and VSaaS: Digital Transformation Debts post-Covid-19

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: BPMInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt’ expected to air Fall 2021. This article was originally published on CognitiveWorld.com on August 1, 2020.



    

  





  

  
      Article Series Part 1 - Culture: Digital Transformation Debts post-Covid-19

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: BPMInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt’ expected to air Fall 2021. This article was originally published on CognitiveWorld.com on July 14, 2020.



    

  





  

  
      Intelligent Process Automation of Things (IPAoT)

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: DBizInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt’ expected to air Fall 2021. This article was originally published on CognitiveWorld.com on June 26, 2020. 
    

  





  

  
      BPM Resurgence

  
  
        
      Contributed by:                         Andrew Spanyi, Faculty Member, DBizInstitute.org and Managing Director, Spanyi International 
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      Business process management (BPM) has been quietly undergoing resurgence as organizations gradually recognize the central role of process in digital transformation. Some industry observers have argued that process is sizzling, while others have pointed out that for BPM to achieve a renaissance it will require greater scale, flexibility, and collaboration than what was previously the norm.
    

  





  

  
      The Road to IoT Success Runs through Digital Process Automation (DPA)

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: DBizInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt' expected to air Fall 2021. Be sure to pre-register! This article was originally published on CognitiveWorld on December 19, 2019.
    

  





  

  
      Digital Transformation of Supply Chain through IoT, Analytics, and Automation

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: DBizInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt' expected to air Fall 2021. This article was originally published on CognitiveWorld.com on December 17, 2019. 
    

  





  

  
      Blockchain to Valuechain

  
  
        
      Contributed by:                         Dr. Setrag Khoshafian , Principal and Chief Scientist, Khosh Consulting
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      Editors Note: DBizInstitute is excited to share this article, written by Dr. Setrag Khoshafian, with our community and in advance of his new book release. Keep an eye on our website as we share additional articles in the coming months written by Setrag, as well as a pending Meet the Author webcast to discuss his new book 'How to Alleviate Digital Transformation Debt' expected to air Fall 2021. This article was originally published on CognitiveWorld.com on December 2, 2019. 

The decentralized ledger technology (DLT) underlying cryptocurrencies - Blockchain - is becoming a defacto solution for many peer-to-peer applications.
    

  





  

  
      Taming Entropy: From Waterwheels to Robotic Process Automation (RPA)

  
  
        
      Contributed by:                         Simona Lovin, Director of Operations and Strategic Initiatives, Leidos
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      In one of my earlier articles on Disruption, Innovation and the Art of Business Architecture, I made the case that the concept of entropy is highly applicable in explaining the evolution of business organizations. 

Generally speaking, entropy is the measure of disorder in a closed system, and it is a concept borrowed from thermodynamics - the branch of physics that deals with the relationship between heat, work, temperature, and energy in a system. 

    

  





  

  
      Scaling & Sustaining Your Digital Process Automation Program - Notes from the Field

  
  
        
      Contributed by:                         Samantha BureauJohnson, VP, PMO and BPE, BCBSNC
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      We are a year and a half into our Digital Process Automation program and have had some very strong successes as we learn new tool sets, build our enterprise capability center for governance and stand up an Agile way of working. Year one (1) we delivered over $10M in returned value on an investment of $3M. That early success buoyed our enthusiasm and optimism. It also pushed us to strive for bigger and better successes for year two (2).

We knew maturing, scaling and sustaining the new capability was going to be our focus for year two (2). However, that early optimism had us more bullish than perhaps we should have been. We were a bit stymied on the slowing of momentum as new and different challenges presented themselves. 

Here are some field notes of our journey to date. This year, as we endeavor to drive forward and unlock business value using RPA/RDA capabilities, coupled with AI for Intelligent Automation, we have stepped back to assess, adjust, and learn.
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