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      The Forces Driving Process and Operating Model Changes

  
  
        
      Contributed by:                         Andrew Campbell, Mr, Ashridge Executive Education
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      I keep a checklist of the technology trends to think about when redesigning processes or operating models. Things like "automation" or "digitization" or "mobility" or "social media". I am always trying to improve my checklist, which led me to two recent articles listing trends to think about, one from BCG and one from McKinsey.

The BCG report "Twelve forces that will radically change the future of work" by Vikram Bhalla, Susanne Dyrchs and Rainer Strack has five trends that seem to be about operations (the other seven are about changes in customer desires or the workforce). The five are:
    

  





  

  
      Crowdsourcing Considerations for Business Architects

  
  
        
      Contributed by:                         Simona Lovin, Director of Operations and Strategic Initiatives, Leidos
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      1. The Real World

Architects (i.e., building architects) have been grappling for a long time with the challenge of making architecture accessible to the general public, both as a form of artistic expression and as a practical discipline rooted in utilitarian considerations. What they have found is that most people equate "architecture" with "buildings" - i.e., the final product - without giving much thought to the creative conceptualization and design work which long-precedes the actual construction. Exceptions to this rule are famous buildings such as the Guggenheim Museum in New York or the Sydney Opera House, where the otherness of the edifice itself suggests that both artistry and engineering must have had a hand in the design and planning of the construction.
    

  





  

  
      The Key Ingredient to the Implementation of Operational Excellence = Training

  
  
        
      Contributed by:                         Marvin Wurtzel, Faculty Member, BPMInstitute.org and Principal Consultant, Marvin M. Wurtzel & Associates, Inc.
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      Implementing operational excellence so that the enterprise benefits is an important issue that needs close examination. An operational excellence strategy model implementation should result in a business management system that encourages process improvement so that the organization’s key performance indicators (KPIs) benefit. In order to accomplish this successfully we must have the appropriate skills available to the organization.

    

  





  

  
      GDPR is a Process Issue 

  
  
        
      Contributed by:                         Ian Gotts, Founder & CEO, Elements.cloud


            
    

    		
    [image: ]  

    
      By May 25, 2018 - less than 100 days away - any company doing business with subjects of the European Union must comply with the General Data Protection Regulations (GDPR) stringent rules or face fines up to 4% of revenue. Underpinning the regulations is the principle of "Privacy by design" which means compliance cannot be an add-on, but must be baked into the operational DNA of the organization.  It is a process issue as much as a customer data one. 
    

  





  

  
      No More AI Winters: Really !!

  
  
        
      Contributed by:                         James Sinur, CEO, Fleuresque
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      History teaches us that there were two large AI Winters in the past. One starting in the mid 1970s and another in the late 1980's There were very clear reasons for the last two AI Winters, but most of the technical and cost issues are gone. The wild card is how humans accept AI this time around. My bet is against another brutal winter. This does not mean there won't be cold snaps, but a 15-20 year freeze out doesn't seem likely now.

The First AI Winter:
It was caused by a couple of major factors. The first and foremost was the lack of computer power. The examples that were put forward were "toy" solutions that really did not appeal to the investors at all. This set off a period of infighting about Natural Language Processing (NLP) in the AI community which scared off the investors for a long time.

The Second AI Winter:
    

  





  

  
      The Pace Setting Business Architect: Lessons From the Field

  
  
        
      Contributed by:                         Dean Heltemes, Senior Director, Ameriprise Financial
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      You don't need me to tell you that the pace of disruption and change in business is already immense and is accelerating. The Wall Street Journal several years ago published an interesting comparison of how long it takes for a new product to reach 50 million users. Updates to this have been popping up all over social media recently that demonstrate the acceleration:


    

  





  

  
      How to Be Agile in a Non Agile Organization (Part 2):  Aligning Agile projects to corporate reporting structures

  
  
        
      Contributed by:                         Jamie Cooke, Managing Director, Both Hemispheres, LLC
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      This is the second in a series of articles that will give you strategies for aligning your Agile work to your organizational structures.  The first article focused on delivering Agile projects within existing Project, Process and Quality Management frameworks. In this article, the focus is on delivering Agile projects within the existing corporate reporting structures of your organization.

Agile approaches provide a number of mechanisms for tracking progress, including formal reports (e.g. executive dashboards), status update tools (e.g. WIP boards and product backlogs), and ongoing communication with stakeholders.

The ideal Agile reporting environment would leverage these tools without asking staff to do extra (often redundant) work to meet corporate reporting requirements. Specifically, this would involve using:

 
    

  





  

  
      Business Process Modeling in Higher Education Institutions

  
  
        
      Contributed by:                         Kevin Nelson, Editor-in-chief, EliteEssayWriters
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      Embrace business process modeling!

All higher education establishments, from small colleges to large campus institutions, are involved in some complex processes to deliver effective teaching and learning. It is usually plain to see that there is room for improvement for the methods used. The issue now becomes, how do they tackle the problems and what do they tackle first? The implementation of new systems then becomes imperative since it’s usually a drive for considering how to carry out the business process.

Business process modeling is the graphical representation of a company, in this case, higher education institutions, as a means to identify potential improvements. They can achieve this through different graphics methods such as data flow diagrams or the use of flowcharts among other types. 25% of organizations worldwide are conducting training in business management systems, so quite a number of institutions are getting onboard.
    

  





  

  
      Big Data: A Lure For Businesses Today

  
  
        
      Contributed by:                         Grace Carter, Editor, ViaWriting
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      Businesses from across the globe - both large enterprises and small and medium businesses - want to improve their operations and advance. This is where technology is crucial. Data science and analytics is changing the way we do marketing and has given us many new opportunities for profit, growth and so on. 

Big data analytics is enabling enterprises to do many tasks in real time and with ease. This rapid digitalization has given companies many new opportunities and choices. 

Global revenues in big data and business analytics has increased from $130 billion to more than $203 billion in the future. 

Big data science and analytics include statistics, math and many other mechanisms which enable companies to analyze data and get valuable information from it. The amount of data is increasing with each day. 
    

  





  

  
      7 Agile Concepts You Can Apply Successfully to IT Areas Other Than Software Development

  
  
        
      Contributed by:                         Joanne Carswell, Faculty Member, BPMInstitute.org, Agile SME
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      Agile is an iterative form of software development. Through its rituals and ceremonies, it provides a quicker way to deliver value to the actual customer of the software. Through its focus on prioritization, agile insists that the work most important to the customer be completed first. Through its dedication to team empowerment, agile pushes the “how” to the team level where the team takes ownership of delivery and quality. As agile has proven its value in the software engineering field, it also has many concepts that can prove beneficial to other IT areas. Listed below are some of those concepts and examples of how they might be implemented.
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