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CERTIFICATE  OF  TRAINING RECOMMENDED LEARNING PATHS

Facilitation Skills for 
Process Improvement 
Projects 
Page 11

Process Modeling 
with BPMN 2-Day Course
Page 22

BPM & Lean: Taking 
the Waste Out of Work 
Page 18

Methodologies and 
Approaches for BPM
Page 10

Facilitation Skills for 
Process Improvement 
Projects 
Page 11

Process Modeling 
with BPMN 2-Day Course
Page 22

Organizational Change 
Management
Page 27

Methodologies and 
Approaches for BPM
Page 10

Organizational Change 
Management 
Page 27

Process Modeling 
with BPMN 2-Day Course
Page 22

Using Simulations to 
Increase Process Effi ciency 
Page 23

Methodologies and 
Approaches for BPM  
Page 10

BPM 101
Page 6

Process Modeling 
Analysis and Design
Page 13

Process Measurement 
and Metrics
Page 16

Facilitation Skills for 
Process Improvement 
Projects 
Page 11

BPM 101 
Page 6

Process Modeling 
Analysis and Design
Page 13

Process Measurement 
and Metrics
Page 16

Establishing SOA 
Governance and 
Centers of Excellence 
Page *

Business Process 
Analyst

Business Process 
Manager

Business Process 
Designer

BDM/BR 101
Page 7             

Business Transformation Methodologies 
Page 17

BPM & Six Sigma
Page 20

BPM 101
Page 6

Process Modeling Analysis and Design
Page 12 or 13

Process Measurement and Metrics
Page 16

Establishing Business Process Governance and Centers of Excellence 
Page 29

4 RECOMMENDED CORE COURSES + 4 ELECTIVE COURSES = CERTIFICATE OF TRAINING
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Business Process 
Analyst

Business Process 
Manager

Business Process 
Designer

Business Architect IT Professional

SOA 101 
Page 8

SOA for Architects
Page 14

Service Oriented 
Integration
Page 19

Designing Service 
Oriented Solutions
Page 26

BA 101
Page 9

Business Architecture 
Integration
Page 15

Data Architecture for 
Business Architects
Page 21

Business Architecture / IT 
Architecture Alignment
Page 28

Developing Business Process 
Models in the Real-World

Page 24

Business Rules Driven Requirements
Page 25

Business Architect IT Professional

NOTE: Any Recommended and/or Additional Electives may be taken to meet the Certifi cate of Training requirements. 

WAYS FOR INDIVIDUALS TO SAVE!
To become a Professional Member, visit www.BPMInstitute.org/upgrade 

Certifi cate of Training Pre-Purchase Program 
Visit www.BPMInstitute.org/COTP3 for more information.

WAYS FOR GROUPS TO SAVE!
To become a Corporate  Member, 
visit www.BPMInstitute.org/join




