BPMInstitute Institute SOAlnstitute

CERTIFICATE OF TRAINING RECOMMENDED LEARNING PATHS

A RECOMMENDED CORE COURSES + 4 ELECTIVE COURSES = CERTIFICATE OF TRAINING

BPMiInstitute Institute SOAInstitute
Business Process Business Process Business Process  Business Decision IT Professional
Analyst Manager Designer Analyst
BPM 101 BA 101 SO0A 101
w Page 9 Page 23 Page 27
==
S Building a Business SOA for Architects
2 Process Modeling, Analysis and Design: As Is, To Be Architecture using Value Page 28
=) Page 10 Chains & Value Streams
E Page 24
=
§ Business Architecture Service Oriented
a Process Measurement and Metrics /1T Architecture Integration
oc Page 11 Alignment Page 29
Page 25
Establishing Business Process Governance and Centers of Excellence Business Information Designing Service
Page 12 Semantics & Rules Oriented Solutions
Page 26 Page 30
Business Process Business Process Business Process Business Decision IT Professional
Analyst Manager Designer Analyst
Business Rules Methodologies and Methodologies and Business Rules BPM 101 Process Modeling,
and BDM 101 Approaches for BPM Approaches for BPM  and BDM 101 Page 9 Analysis and Design:
Page 20 Page 13 Page 13 Page 20 Asls, ToBe Page 10
v
= Advanced Facilitation Managing Process Developing Process Business Rules Driven Process Modeling, Business Information
(=8 Skills for Process Change: Improvement  Improvement Initiatives Requirements Analysis and Design: Semantics & Rules
g Improvement Projects through Transformation  with Your BPMS Page 21 As Is, To Be Page 26
[""l Page 14 Page 15 Page 17 Page 10
a
Ll
(=4 Process Modeling with Process Modeling with  Process Modeling with Process Modeling with Process Measurement Process Modeling with
[**8 BPMN - 2-Day Course BPMN - 2-Day Course  BPMN - 2-Day Course BPMN - 2-Day Course and Metrics BPMN - 2-Day Course
E Page 16 Page 16 Page 16 Page 16 Page 11 Page 16
=
(-]
m . P .
el Using Simulations  Organizational Change ~ Business Information Business Decision Organizational Change Developing Process
to Increase Process ~ Management Semantics & Rules Maturity Model Management Improvement Initiatives
Efficiency Page 19 Page 26 Page 22 Page 19 with Your BPMS
Page 18 Page 17
Modernizing Data Architecture for Using BPM Discipline with Six BPM 102: Getting the Most Out
Requirements Gathering Business Architects Sigma & Lean Methodologies of BPM Tools and Technology
E' (%] Page 31 Page 32 Page 33 Page 34
==
g 5 Understanding Cloud Computing Map, Analyze, Improve Moving Up the BPM Advanced Process
= L and Its Value Proposition in BPM Your Process: A Learning Lab Maturity Curve Management Principles -
=Y Page 35 Page 36 Page 37 Key to Sustainability
Page 38
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